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Appendix 1 City of Westminster
Director of
City Treasurer Chief Executive Communications,
Policy & Performance
Executive Director Executive Director
City Management Growth, Housing &
& Communities Planning
Contracted Services | Delivery |
Head of Operational Operational Operational
Parking Director of Public Director of Director of
Protection & Housing Planning
Licensing
Head of Head of Head of Head of
Waste, Parks & Highways & Economic Property & Estates
Cemeteries Transport Development
Head of Head of Head of Strategic Head of
Sports & Leisure Area Working & Transportation & Special Projects
Neighbourhoods Infrastructure

* A decision on the
location/management
reporting lines for Libraries
will be determined as part

of the Corporate Services
Chief of staff Report
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Executive Director — City
Management & Communities

Operational Head of Waste
. . ) Head of Head of Area
Direct f Publ .
;’fog c?:i onu& ic C::gg .:?; . Highways & Head of Parking Heach:;sSuegrts & Working & L!-:)eao[ af*
Neighbourhoods ibraries

Licensing Transport

« Community Protection « Waste & recycling « Roads Management & « Contract management for:  « Contract management for: * Intelligence tasking & operational coordination
«CCTV « Street cleansing incl. inspection function On street (Marshals) Sports facilities » Governance

« Westminster Wardens winter service plan -+ Statutory utilities liaison * Business processes + Sports Development & * Local priority setting

« Street Management Centre °* Parks & cemeteries « Third party claims and technology School Sport « Stakeholder engagement

* Licensing « Highways Licensing * Appeals & challenges * Active Westminster * Performance Management and Bl
« Premises Licensing enforcement /permits * Suspensions & permits partnership * Business Planning

« Env. Health (residential and commercial) « Contract management for:  * Service development + Outdoor Education * Cross cutting themes

* Noise Maintenance * Operational policy (Sayers Croft) * Operational public realm policy

* Mortuary Highways schemes delivery

* Pest Control Public lighting & mech.

* Trading Standards electrical services

* Special Events & Filming Gulley maintenance

+ Contingency Planning Traffic Management Orders

Audit & compliance
* Programming & coordination of works
* Asset & inventory management

* Risk register
* Subject to Tri-borough review
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Executive Director — Growth,
Housing & Planning

. . Head of
Operational Operational Head of Head of Strategic
Director of Director of Economic Property & Transportation
Housing Planning Development Estates & Infrastructure
- Housing Regeneration « Development Control  * Support for Business * Property Investment + Strategic Transport Issues * TBD
« HRA « Area Teams + Strategic economic Framework < Operational Estates « Cross Rail (1, 2)
. Supporting People & « Design Services + Worklessness & Employability + Corporate property projects * Bridges
Homelossness . District Surveyor « Skills « Commercial estate * Energy Infrastructure
+ Affordable & Private Sector * Listed BLgIdings ) (I?‘a?g\(:/(t)t:] /L\I/EVFI)EP "R
i + Building Control :
Housing 9 « FEI/ HEI

* City West/ RSLs
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City of Westminster

Director —- Communications,

Policy & Performance

Chief Advisor
City Policy

Head of Corporate
Strategy

Head of Cabinet Head of
Secretariat & Programmes and
Member Services Performance

Head of
Campaigns

WestCo

Head of Events

* Planning

» Housing

* Transport

« Sustainability
* Environment
« Licensing

+ Corporate Policy « Cabinet Support + Performance * Media Relations

+ Government Relations « Support to Leader « Programme Support + Campaigns

+ Economic & Public « Member Services + Business Analysts * Internal Comms
Services Reforms « Ward budgets « Customer & Digital Services * Marketing

* Public Affairs
* Research
* Voluntary Sector

* Business Intelligence

* Area forums
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Executive Director —
Corporate &
Commercial Services

|
Pensions Customer Revenues
- e HEeeE

Libraries*

* Subject to Tri-Borough review



